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● Meetings & collaborations
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Method

Initial interviews 
with INMC 

Clermont team

Preparation phase
(Bibliography on Nature 
in city, INMC, cities, etc.)

Interview 
guide & 
planning

Cities interviews
Rayong
Olsztyn

Vitoria-Gasteiz
Guarulhos

Clermont-Ferrand

Comparative 
analysisResults Interviews 

reports

Leaflet Video 
clipPresentation



Method

How do cities integrate nature to their strategy, and how do they forge 
links with their territory?

How is INMC a lever for collaboration between its members and the 
valorisation of initiatives promoting nature and human activities 

synergies?

Relationship between cities and nature: comparative analysis of five cities members of the 
INMC, Proposing methods for transversal actions

Working Question 



Shared topics 
on our theme

Converging challenges

Diverging challenges

Does the analysis highlight 
opportunities of cooperation ? 
Does it reveal new solutions for the 
network ? 

Investigation and change of eye

We only observe one 
side of the concept with 
our own perspective
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Method



Cities presentation
Rayong - THAILAND

❖ Population: 64 256 inhabitants 
❖ Size: 16,95 km² 
❖ Main projects including nature: Mangrove management and restoration, water quality improvement, eco-

tourism development, plastic waste reduction



Cities presentation
Clermont-Ferrand - FRANCE

❖ An industrial and university city located in a rural 
region in the center of France and included into a 
metropolis 

❖ Around 300 000 inhabitants 
❖ Head office of Michelin company
❖ Main projects including nature: 

➢ Ecological and energy transition plan (STEE)
➢ Alternative mobility 
➢ Waste management, water management 
➢ Environmental education 
➢ Citizen involvement (ex : “Here we plant 

seeds)



Vitoria-Gasteiz - SPAIN

❖ Population: 250 996 inhabitants

❖ Size: 277 km²

❖ Main projects including nature: 
➢ The green belt
➢ The agri-food strategy
➢ Sustainable Mobility and Public 

Space Plan
➢ Basaldea project
➢ Global training project

Cities presentation



Olsztyn - POLAND

❖ Population: 175 000 inhabitants 
❖ Size: 87,9 km²
❖ Main projects including nature: Tramway layout; parks, forest and lakes facilities; 

Backyard  designing by citizens 

Cities presentation



Cities presentation
Guarulhos - BRAZIL

❖ Population : 1 160 500 inhabitants 
❖ Size : 318 km²
❖ A city located in the Great Sao Paulo 

and natural areas (30% of territory)
❖ Main projects including nature : 

➢ Tietê river rehabilitation 
➢ Development of urban agriculture 
➢ Development of medicinals gardens 

by local health centers (UBS)



Comparative analysis 
- Step 1



Comparative analysis

Issue : category or a thematic in the 
global city management

Challenge : specific problems, needs or 
interests within the thematic

Comparative analysis
- Step 2



Comparative analysis - Step 3
Converging challenges



Comparative analysis - Step 3

Diverging challenges

Waste management

Water management

● Clermont-Ferrand, Olsztyn and Vitoria didn’t identify waste 
management as a challenge.

● Guarulhos’ challenge on the matter lies on the cost of waste 
management

● Rayong’s challenge is to reduce plastic waste and improve its 
sewage system

● Guarulhos’s challenge is linked to the rises in the water level
● In Rayong, water quality would be a challenge to tackle
● Olsztyn wants to make sure its inhabitants have access to lakes
● Clermont-Ferrand has no natural water flow. Its challenge is to 

reintroduce water points in the city.



Comparative analysis 
- Step 4 Number of cities

Themes



Comparative analysis - Step 4
Wellbeing actions examples 

Similar actions Different actions

Introduce and valorize 
natural spaces in the 

city to improve 
quality of life  

Vitoria-Gasteiz 
Rayong
Olsztyn
Clermont-Ferrand

Guarulhos
Local production of 

medicinal plants

⇒Possibilities to share and learn : 
● Tools and ways to introduce nature in and 

land property issues in cities
● Finance natural areas management

⇒ Opportunity to inspire - New horizon - New vision of 
the link between nature and wellbeing 
⇒ Create connexions, share experience



Collective actions examples 

Similar actions Different actions

Citizen shared gardens 
Natural public areas 

management by population

Vitoria-Gasteiz 
Guarulhos
Olsztyn
Clermont-Ferrand

Vitoria-Gasteiz 
Participatory workshop with 
citizen for food strategy

Rayong Population volunteering for 
mangrove restoration and 
beach cleanings

Clermont-Ferrand
Participative citizen funding for 
nature promotion, Citizens' 
convention

⇒ Share common projects and learn from each 
other, spread practises
● Governance and management  
● Increase the number of people involved

⇒ Opportunity to open to new horizon :
⇒ How the population volunteering in Rayong 
mangrove could inspire participative actions in 
Vitoria-Gasteiz or Clermont-Ferrand ? 

Comparative analysis - Step 4



Conclusion and perspectives
Recommendations for collaboration

❖ Enhance collaboration
❖ Develop technical assistance
❖ Group  similar cities 

❖ Nature in the city 
➢ A transversal topic
➢ Shared by all cities 

Nature in the city, a leitmotif for the network’s future



Question n°1: 

What are the key points that drove your 
attention during the presentation?

(15 min in total)



Taking into account the specificities of your 
city, on which themes would you like to 

cooperate with other network’s members?

(15 min in total)

Question n°2: 



● http://www.inmc21.com/en/about
● https://www.cerema.fr/fr/actualites/fiches-nature-ville-methodologie-integrer-nature-element
● http://www.grand-est.developpement-durable.gouv.fr/IMG/pdf/1_nature_en_ville-de_quoi_parle-t-on_dreal-cerema.pdf
● https://www.the-possible.com/nature-in-cities/
● http://geoconfluences.ens-lyon.fr/doc/transv/paysage/PaysageViv.htm
● https://www.cairn.info/revue-geographie-economie-societe-2011-1-page-45.htm
● https://www.cairn.info/revue-du-mauss-2019-2-page-95.html
● https://www.eea.europa.eu/soer/2010/countries/pl/nature-protection-and-biodiversity-state
● https://www.construction21.org/france/articles/h/la-collaboration-outil-du-renouveau-des-villes-et-des-territoires.html
● https://www.labo-cites.org/publication/cooperations-internationales-entre-villes-de-lechange-la-coproduction-de-savoir-faire
● https://www.vitoria-gasteiz.org/wb021/was/contenidoAction.do?idioma=es&uid=u_690cc8e9_16b25e2152b__7ed1
● http://habitat.aq.upm.es/boletin/n38/aland.html
● https://journals.sagepub.com/doi/abs/10.1177/0956247814544423
● https://link.springer.com/article/10.1007%2Fs10668-016-9768-9
● https://www.francebleu.fr/infos/international/ccc-1511345843
● https://d1wqtxts1xzle7.cloudfront.net/67137531/ssoar-2002-wasilewski_et_al-

land_conversion_for_suburban_housing.pdf?1620213692=&response-content-
disposition=inline%3B+filename%3DLand_Conversion_for_Suburban_Housing_A_S.pdf&Expires=1622108667&Signature=gLjRPpptfQ-
aHX0JUrua3r38JG6FlgN~zYljC2NFubXg8UidB7GJWG5-
FhYSbcKzGwslADrr0bd6VqPhuTNruTKBiFIbMcURcPFuBXloeMu7dVNCGqsCGmrynC5GdTzgC5sUzpcDbNFVixKniwgGGu1Dof7sY7jvmf4
HUU-Zdc8mwLRebS37bYjTt~196M05LvKVhOk1f-6qTWy9NN3Ed7dr6pk5a5PBo5vwDh5iDleUcUW6PSgQ~SfpEtS6WXs-g55wr3oMGqIiol-
guI4GifXJxT8CbBlmi~jsnuRxG3wPC2ByJbBRFoQjpK0kEZ8ZVVI9keItI-Wdhj~Km~NiPQ__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA
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